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Highlands Middle  

School Performance Profile 

• Enrollment: 581 Students 

• Partial Hospitalization 

• Child Partial 

• Adolescent Partial 

• Autistic Support (NHS) 

• Free and Reduced: 69% 

• Special Education: 25% 

• School Performance Profile 68.3 

 

 

 



Preparing Every Middle Grades Student for 

Success! 

• Striving for Academic Excellence 

• Developmentally Responsive to the Unique Needs of  All Students 

• Socially Equitable Classrooms 

• Organized with Supportive Structures in Place for the Entire Building 

 

Beginning the Schools To Watch Process 



I. Academic Excellence 
 

The curriculum emphasizes deep understanding of  important concepts 

and the development of  essential skills. 

 

•Teachers make connections across the disciplines to reinforce important concepts 

and assist students in thinking critically and applying what they have learned to 

solve real world problems. 

 

•Teachers incorporate academic and informational literacy into their course work 

(i.e., reading, writing, note taking, researching, listening, and speaking).  

 

•Library media specialist, English and Special area Teachers collaborate with the 

Content Area Teachers across all disciplines to incorporate information literacy. 

 



Academic Excellence  

• Focus on Rigor and Relevance in our teaching and lesson planning 

• Teachers critiquing each others lessons 

• Focus on the Common Core 

• “Tearing lessons apart” to make them more rigorous 

• Utilizing the Charlotte Danielson Framework for Teaching to further Develop Our 

Skills 

• Middle School Team Concept 

 









Pirate Day 

Books are Real Treasures 

Literacy Promotion 



Research Project 

Presentations 

6th Grade Library Science 

Classes 



Instructional strategies include a variety of  

challenging and engaging activities that are clearly 

related to the grade-level standards, concepts, and 

skills being taught.  

 

•To reach students, teachers draw from a common 

subset of  instructional strategies and activities such as: 

•Direct instruction  

•Cooperative learning  

•Project-based learning  

•Simulations  

•Hands-on learning – integrated technology 
 



~Wilderness Survival Day~ 

Community Center 

Hatchet Style 

Collaboration with 6th 

Grade Reading ~  

Mrs. Pishko 



II. Developmental Responsiveness 

 

Teachers use an interdisciplinary approach to 

reinforce important concepts, skills, and address 

real-world problems.  

 

•Teachers collaborate to create integrated activities 

that cross content boundaries. 

 

•A TRUE Middle School Team Concept 

 

 



Developmentally Responsive To The Needs of  

Our Students 

• Personalized Learning Environment using Data 

• NWEA / MAP Testing 

• Tests Self  Regulate based on the skills of  the students 

• Immediate feedback to Teachers and Students 

• Reports sent home to Parents 

• Focus on Students Needs and Gives Direction for Teachers and Parents to Pinpoint Efforts 



Technology’s Impact on the Statistical Analysis 

of  Student Data   

Before NWEA MAP testing: After NWEA-MAP testing: 

 

•Hand scanned 4-Sights Paper & Pencil Testing •Online  self-pacing tests 

•4-Sights Data not easily available to all teachers •NWEA-MAP data is available within 24 hours to 

all teachers 

•4-Sights data not immediately available  •Data is presented in RIT Bands to help teachers to 

group students by ability & that connects students 

to Compass Learning 

•4-Sights test  was a stagnant test. Questions were 

the same year after year 

•NWEA-MAP test is a self-adjusting test that 

adjusts to the instructional level of  the individual 

students 



Flex Groups 

• All Students / Everyday / One Period 

• Focus on the Needs of  Individual Students based on NWEA data, PSSA data, 
Keystone data and Student Grades 

• Teachers use a variety of  resources including: 

• Compass Learning 

• SpellRead 

• Mix of  Lang. Arts, Mathematics and English Curriculum 

• Specialized GATE Instruction 

• REWARDS Multi-Syllabic Word Reading Program 



The NWEA & Compass Learning Connection 

• Using NWEA-MAP data , Compass Learning provides an individualized 

education program in both Language Arts and Math that students can access 

online in classrooms and at home that meet their learning needs.  

• Compass Learning provides Language Arts , Math,  Science, and Social 

Studies content in an innovative and interactive way that allows students to 

learn at their own instructional level and at their own pace.  

• Teachers can also design their own assignments and assessments based on 

classroom content that is linked to the Common Core.  



Mummy puppets and virtual tours of the 
pyramids and sphinx 

Collaboration 

with Social 

Studies ~  

Mrs. Keefer 



Mentoring Period 

• Focus on: 

•  Relationships 

• Bullying 

• Working as a young adult 

• Study Period to Prep for Tests, Work on Projects 



STEAM After School Program funded through 

The Private Industry Council 

• Science, Technology, Engineering and Mathematics Curriculum and Work 

• Healthy Living including healthy eating and Physical Exercise 

• Snacks 

• Homework Help and Tutoring 

• Monday through Thursday 2:50 – 5:00 PM and Summer Programs also 

available 



III. Social Equity 

 

To the fullest extent possible, staff  members 

understand and support the family backgrounds 

and values of  their students.  
 



Socially Equitable Opportunities 

• Respectful Accountable Motivated Safe 

• PBS Team Initiatives 

• Tier II Team Initiatives 

• Family Support Grant 

 



PBIS at Highlands Middle School 

• Since 2011, PBIS incentives and common language for staff  and students helped to reduce major 
discipline infractions. 

• RAMS 200 Club Incentive 

• RAMS Behavior Matrix and School-Wide Behavior Posters 

• Common Response to Discipline, both for classroom and office procedures 

• Modeled Expectations at Rams Round-Up 

 

• Where we are heading: 

• Fall of  2014 – Going through the School Wide Evaluation Process for Recognition from PAPBS Network, 
which will focus on the high fidelity implementation of  Tier I PBS at Highlands Middle School. 



PBIS  

Highlands Middle School 



Highlands Middle School was recently recommended and approved for an approximate $30,000/year– 2 year grant from 

the Institute of Education Sciences.  This grant was recommended by Allegheny Intermediate Unit based on our 

school’s successful implementation and use of School Wide Positive Behavioral Interventions and Supports (SWPBS).  

This money will be used to develop and implement a Positive Family Support Resource Center within the building.   

The goals of the center will be: 

 Increase the effectiveness and reduce the stress of home-school communication 

 Encourage appropriate parent involvement, support, and monitoring of student progress 

 Provide a tested strategy of constructively engaging families to effectively address and remediate student behavioral or academic difficulties 

These goals will be accomplished through a number of strategies that work on a three tier continuum.  The strategies 

include but are not limited to: 

 Family Outreach Activities, the actual Family Resource Center, attendance and homework supports, home-school behavior change plans, community 

referrals, family check up meetings 

The team that was selected to spear head this project will continue to consult with PATTAN and an advisor from the 

University of Oregon.  They will also receive additional training. 



Multicultural Fair Collaboration with 

Social Studies ~ Mrs. 

Eck and Mrs. Lenart 



Highlands Heritage Project 
Collaboration with Mr. Foster 

 



IV. Organizational Structures and Processes 

 

The school is not an island unto itself; it is a part 

of  a larger educational system (i.e., districts, 

networks and community partnerships).  

 

Partnerships with community partners such as the 
local public library to provide authentic real world 
experiences for students which promote life-long 
learning and literacy. 
 
 

 



Organized with Supportive Structures in Place 

• Working with Outside Agencies 

• Collaborating with Artists, Authors, the police and other Professionals 

• Work with Colleges and Other School Districts 

 

 



TRAILS PROGRAM 
Tool for Real-time Assessment of  Information Literacy Skills 

Kent State University Information Literacy Program  

6th grade Assessments 



Author Visit 

 

Siobhan Vivian 

http://siobhanvivian.com/Hello/The_List.html


The school staff  and district staff  partner with 

colleges and universities 

 

•Dr. Reidmiller has partnered with Robert Morris 

University to complete research on best practice 

educational strategies with students from low-socio 

economic backgrounds. 



The End 

Highlands School District 


